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AGENDA

Morning session

09:00 – 09:15 Arrival and registration of participants

09:15 – 09:30 Welcome and Introduction

09:30 – 10:10 Best practices for project management  I – general rules

10:10 – 10:30 Best practices for project management  II – modifications

10:30 – 11:00 Coffee break and networking (on Commission's premises, coffee/tea/water provided)

11:00 – 12:30 Financial issues and financial reporting requirements

12:30 – 13:30 Lunch break (individual lunch outside Commission's premises)

Afternoon session

13:30 – 13:45 Coffee served on Commission's premises

13:45 – 14:15 Wrap-up combined with a questions & answers session

14:15 – 15:45 Presentation of policy unit HOME.D4, followed by departure of participants


