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SHARED TOOLS

Partnership
Agreement

Steering
Committee

Periodic vis-à-vis
meetings Webconferences

Daily emails

Transparency and shared decisions



INTERNAL EVALUATION PLAN

To assess the development and quality of the
project

Assess the achievement of project’s
objectives, failures, their causes and solutions

Suggestions to partners about how to improve
activities

Evaluation along (every 3 months) and at the end
of the project (January 2017)



COMMUNICATION PLAN
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Writing a communication plan

Organizing three press conferences
(Split, Ljubljana and Florence)

Creating a project website

Elaborating and spreading leaflets

Arranging a laymen's version of the final
project report

Organizing a final conference in Florence



CONTACT INFORMATION

project.isee@dss.unifi.it


